
6/12/19 Board meeting minutes 
 
Attendees: Nicole, Jessica, Molly, Peter, Amy, Tal, Michelle, Kara 
  

1. Add closed session RSA 91 
2. Molly motions, Nicole seconds, all approved. 
3. Kara: I am accepting end of year contributions to the newsletter. 
4. See report - Tal 

1. Enrollment dropped to 115, 3 new inquiries, projecting total for next year is at target. 
2. Jessica: how are people finding Kreiva? Tal: word of mouth. 

5. See report - Michelle 
1. Merrill has a very large to do list for this summer. 
2. Tal will work with Michelle on what she will do for final tasks. 

6. Need to remove Erin officially to sign final application of 501c3. All else is done and ready to 
submit. Nicole will bring application for the board to sign in July. 

7. Formally accept Molly's resignation. Jessica nominates Nicole as Treasurer. Amy seconds. 
All approved. 

8. Tal needs an additional review of budget by at least one board member. He will need extra 
help if we don't get an extra amount in SPED. 

9. Peter, Tal and Jessica looked at initial plans for a strategic plan. Need to add financials. The 
board will meet on June 30th at either 9:00am or 3:00 pm. Tal will let us know. 

10. Molly motions to remove Erin. Nicole seconds. All approved. 
11. Committees: 

1. Kylene knocked it out of the park making 15 policies happen. Thanks Kylene! 
2. All HR should be managed by Tal and his team., 
3. See report. Peter wants to meet with Jenn, Tal and Michelle individually. 
4. Everyone add Kreiva to their LinkedIn profile please! Board and staff. 

  
Molly motioned to enter close session. Nicole seconded. All approved. 
  
Closed Session: Tal will work on MoU for a police relationship with the school. 
  
Molly's last official motion is to close the meeting. Nicole seconds. All approved. Good luck Molly! 
 
 


