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Explanation of Project 

 
The purpose of this project is to create a set of sub-competencies (Learning Targets) for 

Kreiva Academy, a new grades 6-12 charter school in Manchester, NH. These Learning Targets 
will serve a clear link between the state-adopted standards and the competencies (credits) earned 
by students. In addition, they clarify learning so that students can more readily understand the 
purpose of--and track their progress towards--their understanding of topics. This also allows 
teachers to hone in on the important aspects of what they are teaching, which sets a transparent 
standard for the minimum acceptable level of understanding. Because all classes at Kreiva 
Academy are interdisciplinary, this project sets the foundation for targets from all core subjects 
to be mixed and matched based on topics relevant to students. These topics will drive our 
modules (5-8 week classes), which make up the rigorous, engaging curriculum.  

The English targets are derived directly from the CCSS Anchor standards. This 
straightforward process then lent itself to creative grouping of Learning Targets in the following 
competency areas: Reading Fiction, Reading Non-Fiction, Writing, Speaking/Listening, and 
Research. Because 4 full years of English (32 targets) are required for high school graduation, 
the authors took liberties in not creating each of these as equal areas of study, and instead 
focused on the skills themselves. Additionally, because the final 12th grade standards are 
clarified, the authors attempted to keep the general sentiment of the target in tact for 8th grade, 
though in some cases slightly altered it (eg: omitting the word ‘complex’). Please note that 
Middle Schooler students have 3 years to get through 32 Learning Targets, whereas High 
Schooler students have 4 years to get through their more advanced set.  

Kreiva Academy embraces reading and writing across the curriculum. The literacy-rich 
nature of the CCSS are evident in these targets. English skills, however, are not as discrete as 
other subjects; specifically, these Learning Targets are to be mastered after four years of work, 
not necessarily within the module where students are initially taught the particular skill. Thus, 
Kreiva will offer core English classes, where students are explicitly taught skills, and all other 
classes will integrate elements of English so that students can practice and gain competency 
through their practice.  

Early in the process it became clear that to align the reviewers required the authors to 
create Position Statements relating to both Literature and Writing. These are included in this 
document as guiding philosophy statements. Additionally, it became clear that our rubric 
elements could be created by the grade-level (8th and 12th, as well as analyzing the differences 
between those and other grades) standards and augmented by professional open source rubrics 
online.  
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Position Statements 
 
Literature:  
 
At Kreiva Academy, we strongly believe that literature is the manifestation of the breadth and 
depth of the human experience. With this in mind, we acknowledge that students can never be 
assigned enough reading to actually cover both the necessary breadth and depth for students to 
truly master what it means to be human. That said, our program identifies the following tenets as 
key to its success: 
 
● Literature targets are skills targets; they do not relate to the content of literature directly. 
● Library: a book at all times 
● Crew (book talks) 
● The diversity of genre exposure will be handled pedagogically. That is to say that 

literature skills will be directly taught through mini-lessons using smaller pieces (short 
stories, poems), and then students will apply their skills to longer pieces (novellas, 
novels, plays) related to the class topic in Book Clubs (Literature Circles). 

● Because English skills are not broken up by grade and sometimes take a notable period of 
time to practice, we anticipate students may not meet many English targets at the 
beginning of MS or HS, but will meet many of them in their final year(s). 

● Students need a working understanding of both fiction and non-fiction literature. This 
will be worked into the curriculum, and we will not monitor individual exposure to these 
subgroups. 

 
We thus require that:  
● Students interact with literature about the following themes: immigration, class struggles, 

War, race issues, gender issues, (technology) progress, rite of passage, expansionism. 
These are generally agreed upon universal (and American) themes of literature of which 
students will be required to show a basic understanding. 

● Students interact with literature from the following places: Each of the 6 inhabited 
continents and Arabia. 

● Students read at least six (6) novels or plays that are ‘American classics’ (as defined by 
the extensive AP list provided by the College Board). 

● Students read works that are frequently alluded to in our culture, including: 1 Greek play, 
The Odyssey, pieces of The Bible, Shakespeare (a comedy, tragedy, and sonnets). 

 
Writing: 
 
At Kreiva Academy, we believe in a strong culture of writing and revision. This includes writing 
in all classes, explicit instruction in writing, explicit practice of skills, and creating a purpose of 
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writing. We have adopted Collins’ writing process to this end. In addition, EL Education prides 
itself in a culture of perseverance through revising writing. These culminate in publishable 
products and thus are honed and polished through the revision and editing process. 
 
In addition, we expect all students to have technology skills sufficient to compose and format 
documents that are polished enough for publication. This includes but is not limited to: footnotes, 
headers/footers, adding images with captions, modifying margins, and adding tables.  
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Targets by Competency 
 

Literature 
 

Grade Target 

8 I can draw inferences from literary texts. 

12 I can draw inferences from literary texts. 

8 I can provide evidence for a theme's development in a literary text. 

12 I can provide evidence for multiple themes and their development through a literary text. 

8 I can objectively summarize a literary text. 

12 I can objectively summarize a literary text. 

8 I can describe an author’s choices throughout a literary text. 

12 I can evaluate an author’s choices throughout a literary text. 
 
 

Non-Fiction Reading 
 

Grade Target 

8 I can appropriately cite ample evidence. 

12 I can appropriately cite ample evidence. 

8 I can trace the author's development of a central idea. 

12 I can trace the author’s development of a complex central idea. 

8 I can delineate the structure of a simple written argument. 

12 I can delineate the structure of a complex written argument. 

8 I can identify persuasive techniques in multimedia texts. 

12 I can identify rhetorical persuasive techniques multimedia texts. 
 

Writing 
 

Grade Target 

8 I can effectively write about literature. 

12 I can effectively write about literature. 

8 I can effectively employ basic narrative writing techniques. 
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12 I can effectively employ advanced narrative writing techniques. 

8 I can craft a piece of argumentative writing. 

12 I can craft a solid piece of argumentative writing. 

8 I can write a clear informative text. 

12 I can write a professional informative text. 

8 I can employ a formal writing style. 

12 I can employ multiple writing styles based on the audience. 

8 I can revise my writing to include coherent language usage. 

12 I can revise my writing to include cohesive language usage. 

8 I can edit my writing to consist of proper grammar. 

12 I can edit my writing to consist of proper grammar. 
 

Speaking and Listening 
 

Grade Target 

8 I can thoroughly prepare for an academic discussion. 

12 I can thoroughly prepare for an academic discussion. 

8 I can collaborate in an academic discussion. 

12 I can collaborate in an academic discussion. 

8 I can thoughtfully respond to diverse perspectives in a discussion format. 

12 I can thoughtfully respond to diverse perspectives in a discussion format. 

8 I can evaluate a speaker’s point of view. 

12 I can evaluate a speaker’s point of view. 

8 I can effectively present my thoughts. 

12 I can effectively present my thoughts. 
 
 

Research 
 

Grade Target 

8 I can craft and use a question to narrow or broaden a research inquiry. 

12 I can craft and use a question to narrow or broaden a research inquiry. 
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8 
I can follow the source thread by using primary and secondary resources in the research 
process. 

12 
I can follow the source thread by using primary and secondary resources in the research 
process. 

8 I can cite research in a way that avoid plagiarism. 

12 I can cite research in a way that avoid plagiarism. 

8 I can format my citations for the appropriate audience. 

12 I can format my citations for the appropriate audience. 

8 I can evaluate the credibility, accuracy and utility of a source. 

12 I can evaluate the credibility, accuracy and utility of a source. 

8 I can cull necessary information for research. 

12 I can cull necessary information for research. 

8 I can create a complex synthesis of ideas based on research. 

12 I can create a complex synthesis of ideas based on research. 

8 I can glean essential information from multiple formats of media. 

12 I can glean essential information from multiple formats of media. 
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Targets by Grade-band: 6-8 
 

Literature 
4 Learning Targets 

 

Grade Target 

8 I can draw inferences from literary texts. 

8 I can provide evidence for a theme's development in a literary text. 

8 I can objectively summarize a literary text. 

8 I can describe an author’s choices throughout a literary text. 
 
 

Non-Fiction Reading 
4 Learning Targets 

 

Grade Target 

8 I can appropriately cite ample evidence. 

8 I can trace the author's development of a central idea. 

8 I can delineate the structure of a simple written argument. 

8 I can identify persuasive techniques in multimedia texts. 
 

Writing 
7 Learning Targets 

 

Grade Target 

8 I can effectively write about literature. 

8 I can effectively employ basic narrative writing techniques. 

8 I can craft a piece of argumentative writing. 

8 I can write a clear informative text. 

8 I can employ a formal writing style. 

8 I can revise my writing to include coherent language usage. 

8 I can edit my writing to consist of proper grammar. 
 

Speaking and Listening 
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5 Learning Targets 
 

Grade Target 

8 I can thoroughly prepare for an academic discussion. 

8 I can collaborate in an academic discussion. 

8 I can thoughtfully respond to diverse perspectives in a discussion format. 

8 I can evaluate a speaker’s point of view. 

8 I can effectively present my thoughts. 
 
 

Research 
8 Learning Targets 

 

Grade Target 

8 I can craft and use a question to narrow or broaden a research inquiry. 

8 
I can follow the source thread by using primary and secondary resources in the research 
process. 

8 I can cite research in a way that avoid plagiarism. 

8 I can format my citations for the appropriate audience. 

8 I can evaluate the credibility, accuracy and utility of a source. 

8 I can cull necessary information for research. 

8 I can create a complex synthesis of ideas based on research. 

8 I can glean essential information from multiple formats of media. 
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Targets by Grade Band: 9-12 
 

Literature 
4 Learning Targets 
 

Grade Target 

12 I can draw inferences from literary texts. 

12 I can provide evidence for multiple themes and their development through a literary text. 

12 I can objectively summarize a literary text. 

12 I can evaluate an author’s choices throughout a literary text. 
 
 

Non-Fiction Reading 
4 Learning Targets 

 

Grade Target 

12 I can appropriately cite ample evidence. 

12 I can trace the author’s development of a complex central idea. 

12 I can delineate the structure of a complex written argument. 

12 I can identify rhetorical persuasive techniques multimedia texts. 
 

Writing 
7 Learning Targets 

 

Grade Target 

12 I can effectively write about literature. 

12 I can effectively employ advanced narrative writing techniques. 

12 I can craft a solid piece of argumentative writing. 

12 I can write a professional informative text. 

12 I can employ multiple writing styles based on the audience. 

12 I can revise my writing to include cohesive language usage. 

12 I can edit my writing to consist of proper grammar. 
 

Speaking and Listening 
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5 Learning Targets 
 

Grade Target 

12 I can thoroughly prepare for an academic discussion. 

12 I can collaborate in an academic discussion. 

12 I can thoughtfully respond to diverse perspectives in a discussion format. 

12 I can evaluate a speaker’s point of view. 

12 I can effectively present my thoughts. 
 
 

Research 
8 Learning Targets 

 

Grade Target 

12 I can craft and use a question to narrow or broaden a research inquiry. 

12 
I can follow the source thread by using primary and secondary resources in the research 
process. 

12 I can cite research in a way that avoid plagiarism. 

12 I can format my citations for the appropriate audience. 

12 I can evaluate the credibility, accuracy and utility of a source. 

12 I can cull necessary information for research. 

12 I can create a complex synthesis of ideas based on research. 

12 I can glean essential information from multiple formats of media. 
 

 
 


